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	Month
	TPGES

	
	Principals
	All Teachers
	Peer Observers

	Feb. 2014
	
· Scale-up work with entire staff for 2014-15 full
Implementation

	
	





	March 2014
	






	
	






	April 2014
	







	
	

	May 2014
	
	
	

	Month
	TPGES

	
	Principals
	All Teachers
	Peer Observers

	June  2014







	
	
	

	July 2014
	






	









	








	August 2014
	
	









	

	
Sept. 2014
	
All teachers and principals will implement all aspects of the PGES and PPGES.




