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1. While hope is essential, it is not a strategy. Hope must be supported by stretching goals, robust plans, professional learning, and strong teamwork.

2. While goals cannot be accomplished without activity, it is easy to confuse activity with accomplishment.

3. While the quality of teaching determines the quality of learning, it is the quality of leadership that determines the quality of teaching across the school and the school system.

4. While professional learning can occur by attending lectures, reading books, participating in social/learning networks, and other individual activities, it is ultimately the quality of school-focused learning and teamwork among teachers with common responsibilities that will determine the quality of teaching and learning across the school.

5. While teachers’ content knowledge and instructional skills are important, another essential but often overlooked attribute of good teaching is the quality of relationships teachers have with their students, particularly those who most require the best teaching to be successful in life.
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