Keeping On Target With PGES

Let’s think about where you would be in the PGES cycle in an ideal world. In reality, we know some of you are not there yet.  Don’t be alarmed, it is ok and we will get there.  I want you to take a few minutes to think about where you are in this process and how KVEC can provide you support and feedback. At this point we almost have to differentiate support, so please provide me with feedback about what you need. 

By the end of October in an ideal world you would have completed or be well into the process of doing the following: 

Pilot Teachers: (TPGES)

· Completed Self-Reflection on Standards (paper/pencil) and completed the self-reflection tool in EDS.

· Written your Student Growth Goal and entered the goal into EDS. Developed your SGG strategies/activities.

· Written your Professional Growth Goal and entered goal into EDS. Develop you PGP Plan strategies/activities.

· Been Trained/viewed the KET/PBS video on Peer Observation. 

· You could have conducted the Peer Observation and entered evidence in EDS depending on your observation window.

Pilot Principals: (PPGES & TPGES)

Principals in the PPGES Pilot

· Developed the Student Growth, Working Condition, and Professional Growth Goal and Strategies. (Your own for PPGES) Shared your goals/collaborated with superintendent. Agreed on goals.

Principals in the TPGES Pilot

· Collaborated with pilot teachers and agreed on teacher goals (TPGES)

· Set the observation windows in EDS (TPGES)

· You could have conducted your first observations depending on your observation window. (TPGES)

Superintendent: (PPGES)

· Engaged in the beginning of the year conference with principal

· Collaborated with principal and agreed on the SGG, WCG, and PGP.

· Be thinking/schedule your first observation/site visit (one each semester)

NOTE: PPGES data is not entered in EDS at this point. It remains paper/pencil
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